Queensland Government

Cabinet – May 2012
Information and Communication Technology Management within Queensland Government
Minister for Science, Information Technology, Innovation and the Arts
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1. [bookmark: _GoBack]Effective Information and Communication Technology (ICT) operations, systems, procurement and initiatives are critical to Queensland Government’s being able to deliver on Government policy and to provide integrated, efficient and effective services to the community.
2. To facilitate this, Queensland Government requires independent advice on the strengths and weaknesses of current ICT operations, systems and initiatives across all State Government agencies.
3. An audit will enable the identification and elimination of wasteful processes, high risk areas requiring proactive intervention, areas where efficient service delivery is being supported and emerging issues.
4. Cabinet approved that the Queensland Government Chief Information Office (QGCIO) undertake an audit of ICT management across Queensland Government and make recommendations to address waste, risk, resource impacts, outcomes alignment and business models.
5. Attachments
· Nil.
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